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RFP Analysis
Summary of RFP
The Internet Corporation for Assigned Names and Numbers (ICANN) created an RFP to receive proposals for the development Technical Maintenance system. The systems will be responsible for the monitoring of gTLD registries through video shows. Through that, the registrars will comfortably follow the guidelines laid down in the company's consensus policies. Therefore, the company will also comply with the regulations laid by the Registrar Accreditation Agreement of 2013 and 2017 gTLD Base Registry Agreement. The system installation will lead to the improvement of workflow efficiency in the company and compliance with the industry policies. 
For the Technical Compliance Monitoring system's achievement, there is a need for the system's compatibility with its network. The compatibility will be achieved through the development system in JAVA 11. Additionally, the system should run on CentOS 7 while using MariaDB as the Relational Database Management System. There is also a provision on specifications that the system should be easy to migrate to Amazon RDS if need be. The winning bid must also provide an assurance of formatting the code through a style guide by Google Java, where it must be cloud-ready, object-oriented, and be properly documented. In the development of the code, it must be in Apache Maven and also use Spring Boot as its bootloader. 
The system's mode of communication should be encrypted for the safety of data transfer. Similarly, the system must fulfill the requirement of the Cybersecurity Netsparker and static code analysis. A reputable company should carry the testing on the monitoring system's security reliability for the legibility, and the results of the tests should be handed to the company. Before rolling out of the system, it must undergo load and stress. 
P-SOW Analysis and Significance
The company is looking for a service provider who will create a proposal that will assist in the initiation process of generic topnotch domains. Since the company is a non-profit organization, it cannot provide such services. The company, therefore, aims at the proper coordination of global internets and unique identification. The P-SOW aims to provide a comprehensive scope of their functions and processes (Kenton, 2020). In the initial stages of the evaluation process, there will be a description of the application's parts. The services outlined in the RFP is mainly for the monitoring system development as well as the maintenance services. In the scope of the work, the two areas for the services to be offered are in development of the system software that is in compliance to the ICANN policy requirements. In the next section, there is a commitment of approximately 120 hours annually for the development which will be consistent for three years. After every six months throughout the period, there will be a release which comes after the system rolls out the operations. However project management and quality assurance hours are nit inclusive in the 120 hours.  
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The figure above illustrates the zones that will undergo initial evaluation. 
Methodology and Selection Criteria Analysis
ICANN's main objective is to offer necessary support by providing a stable, healthy, and robust exceptional identifier in the global internet ecosystem. Therefore, the company's desire to always monitor the contracted enterprises' compliance is in line with its main objectives of operations and existence. The choice of the winning RFP applicant will be based on selection criteria put in place where the major qualification will be in the service provision capability and the level of experience in operation and service provision. In line with the capabilities, the winning enterprise must also show exemplary capabilities in the personnel's qualifications. Therefore, the skills to carry out the task must be showcased in the enterprise's technical personnel. 
The enterprise must also provide an exemplary approach for the implementation of the project in its proposal. In the implementation proposal, the enterprise must illustrate the system's flexibility and its responsiveness to working with ICANN's specific operations and requirements. The enterprise must also outline the agreement terms and conditions to evaluate whether they are in line with the ICANN's operations procedures. Excellence in the quality of the system's whole monitoring process is also a key factor considered. The project's pricing and overall financial value are other key factors bearing in mind ICANN is a non-profit organization. Therefore, financial value should be favorable. In addition to the requirements, ICANN will also consider the value-added services of the enterprise in the provision of the system services. Finally, the enterprise must illustrate the mitigation procedures in the downtime cases and the reference checks for the same. 
Therefore, the winning proposal must be in a position to showcase the ability to provide efficient services in the operations of the monitoring system since ICANN thrives under great efficiency in its workflow. The evaluation team must portray zero tolerance to any chances of conflict of interest in carrying out all the proposal evaluations. The team should also consider the requests by the supplier in the provision of any information. Since negotiation is a vital element in the proposal consideration and evaluation, the bidding supplier should be given a chance to provide any information they may feel is relevant in the decision-making process (Naughter, 2018). The evaluation staff should also take time to interact with all the suppliers since it is healthy to capture any relevant information useful in improving the system, which may be absent in the winning supplier. In conclusion, the evaluating team should also consider any collaborative services carried out by both ICANN and the enterprise of the winning proposal. 
Contract Type Analysis
ICANN is a no-profit organization; hence the contract is on a fixed price basis. Basically, there is no cost variable, as well as no information regarding profit-making. Nevertheless, the contract mentions price variance, not for any chances of profit-making but to bid enterprises to make a choice of their payments for their services. The company's choice to carry out a contract based on a fixed price is preferable since there is no profit-making and the project also involves internal operations. The project aims to improve software infrastructure, which boosts the company's ability to monitor their compliance with the regulating authorities and enhance efficient working without any profit-making. 
RFP applies to complex projects, and the nature of the services request is specific to the project's requirements and the evaluation procedure for the project proposals. In other cases, the process can be in the form of bids, where the task is carried out by the winning bidder (Naughter, 2018). A fixed-price contract involves a project whose price cannot be adjustable but remains the same regardless of the bidding companies and enterprises' level of negotiations. The only chances of changes are in cases of any provisions resulting from economic changes affecting pricing or the contract changes. Therefore, there is the payment of a fixed price in RFP with no worries or doubts about any frequent changes in the prices. In conclusion, therefore, RFP's sole purpose under a fixed-price basis is in projects with only one price where the price is indicated with tabulations of the usage of the costs.
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